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We have a duty to take this persistent 
threat seriously and act accordingly.
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Military and veteran leaders 
have been at the forefront of 
research examining one of the 
country’s most urgent public 
health issues: suicide.



Nationally, we have invested 
millions of dollars in this fight, 
yet suicide rates among our 
country’s protectors are holding 
above the national average. 

This stagnation threatens 
national security and degrades 
readiness. Suicide is now more 
lethal than engaging enemies on 
the battlefield. Since 2001, we 
have lost four times as many 
service members and post-9/11 
veterans to suicide than in 
combat.1 Firearms account for 
65% of service member suicides, 
63% of military spouse suicides,2 
and 73.5% of veteran suicides.3
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Ignoring Secure Storage 
Training Is a Dereliction

of Duty



More than 65% of service 
member suicide deaths 
involved firearms.9



95% of military firearm 
suicides involved a personal 
weapon, yet only 32% of 
military personnel practice 
fully secure storage.10

The Cost Of Highly 
Lethal Means

Suicide affects almost every community 
and demographic. One of the most 
emergent risk factors is access to 
lethal means—especially firearms, due 
to their prevalence.



From a prevention perspective, personal 
firearms pose a unique challenge: 
Ownership is both a constitutional right 
and often a realistic defense need. At 
the same time, unsecured firearms 
increase risk. Attempts involving a 
firearm are almost always fatal;4 this is 
especially alarming since a large 
proportion of attempts are impulsive and 
unlikely to be repeated.5



Echoing countless studies preceding it, 
the 2022 SPRIRC final report dedicated 
14 of 117 recommendations solely to 
suicide involving firearms.6 This is a 
clarion call to enhance personal firearm 
security and support owners in 
protecting their peers, families, and 
communities. 



Failing to answer this call will continue 
to have tragic—though entirely 
preventable—costs.

The personal losses caused by suicide 
are immense. Every preventable suicide 
also eliminates a trained professional: 
Basic training costs anywhere from over 
$13,000 to $50,000–$74,000 per 
recruit.7,8 Unless leaders act to 
effectively implement the SPRIRC’s 
lethal means recommendations, 
unnecessary, costly losses will 
continue unabated. 
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Delaying access to lethal means 
during an acute, time-limited crisis 
can nullify an otherwise effective 
external, yet often invisible, threat.



People in uniform are trained to 
recognize, anticipate, and respond to 
many kinds of threats while “on the 
job.” However, our forces—internal and 
external—are also the target of threat 
vectors while off duty. Cognitive 
attacks via seemingly organic social 
media campaigns can be very difficult 
to monitor and counteract.11



At the same time, some groups face 
elevated risk due to a complex set of 
factors. Moreover, significant stigma 
(perceived or real) often keeps service 
members and law enforcement from 
disclosing suicidal thoughts.12



Combine elevated risk with cognitive 
warfare, and you have a direct path for 
cognitive threats to convert to self-
inflicted kinetic attacks.

Securing firearms is a normal part 
of military and law enforcement 
work. Transferring these skills to 
daily life adds a layer of 
protection in settings where 
external cognitive attacks are 
more active.13



Formal lethal means counseling 
works but has limited impact.14 

Counseling occurs in clinical 
settings after a disclosure of 
suicide risk and firearm 
ownership. When offered free 
equipment, owners preferred 
lockboxes over trigger locks, 
(28% and 14% adoption, 
respectively)—and adjusting 
storage practices is more likely 
when trusted messengers 
promote tools tailored to owner 
preferences.15,16



 A truly effective 
solution respects the identities—
and understands the preferences 
and needs—of gun owners.

We need a more comprehensive 
approach.

How external cognitive threats 
become self-inflicted attacks. Translating secure storage 

practices to personal firearms

Unique Threats

In The Digital Age Why Normalize 

Secure Storage?



The Complete Marksman Kit

*See appendix for list of report recommendations addressed.
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Chimney Trail Health developed the Complete Marksman Kit in direct response to 
ten SPRIRC recommendations, including five focused on firearms.* Our goal is to 
empower firearm owners with the tools and knowledge necessary to fully protect 
themselves, their families, and their communities.



The Complete Marksman Kit includes:


“
- Gabby Franco

Olympian, 2A Advocate

A lockable gun case should be one of the first purchases for a gun 
owner. People want to buy it, but it ends up being pushed down the 
list of things to buy.”
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1. Evidence-based, self-paced training to 
crush the cognitive distortions that 
drive destructive anxiety and depression.

2. Suicide prevention resources and 
action steps to support peers, 
family, and community.

3. Trusted firearm storage and gear: 

Range Bag with integrated 
combination lock (patent pending)

CBt Guidebook

COMBINATION-LOCK GUN CASE

Gun cleaning kit



60% lower suicide risk when 
firearms are locked and unloaded5



96% of all firearm owners prefer a 
lockbox over other methods15
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Chimney Trail Health offers proven, 
evidence-based solutions for firearm 
security. We developed the Complete 
Marksman Kit for the firearm-owning 
community with the goal of reducing risk 
while respecting owners’ core values.



The Complete Marksman Kit is uniquely 
designed to enhance secure storage 
practices without sacrificing rapid 
access for personal or home defense. 
Focus groups, research, and our own 
experience shaped the development 
process. From the training language to 
the lockbox itself, the kit speaks directly 
to owners’ concerns without downplaying 
the urgency of real risks.



We include high-quality gear that is 
trusted and widely preferred by military, 
veterans, and law enforcement. We 

also know that in half of attempts, the 
time between thinking about suicide 

and acting on it was less than 10 
minutes,17 and more secure firearm 
storage effectively disrupts the 

impulsive action.10

The evidence is conclusive: Secure 
storage makes sense.18 By focusing on 
enhancing personal firearm security 
practices, the kit:


Protects lives by delaying access 
during an acute mental health crisis

Prevents injury to children and family 
members

Allows for rapid access when needed 
for personal defense



The Complete Marksman Kit also 
extends existing firearm security 
initiatives, regardless of approach. 

The kit was built to easily integrate into 
existing prevention programs (ACE, ACT, 
ASSIST, CALM, and REACH) and to 
increase the effectiveness of other 
suicide prevention strategies and tools 
with the addition of a trusted, evidence-
based storage solution.

Disrupting The Kill Chain

A Secure 
Storage System
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Built On 

What Works
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The Complete Marksman Kit is more 
than high-quality gear. Chimney Trail 
Health integrates decades of clinical 
research to achieve lasting behavior 
changes and eliminate suicide risk. 



The Complete Marksman Kit 
integrates principles of Cognitive 
Behavior training (CBt), to specifically 
reduce the risks associated with 
unsecured firearms at home. 



Owners will engage in interactive, 
practical exercises to reflect on their 
storage practices and strengthen or 
establish more secure practices at 
home—including discussing firearm 
safety with children. These exercises 
also train owners to quickly identify and 
defeat cognitive distortions—common, 
unhelpful thought patterns that can 
drive anxiety, depression, and suicide.



Finally, the kit trains firearm owners to 
recognize signs of suicide risk and take 
action to keep their communities safe. 
This isn’t the rote training most people 
now tune out—the material is speaking 
directly to gun owners and their values 
as defenders and protectors.

Our goal is straightforward: Change 
storage behaviors and bolster mental 
resilience. No moral arguments. No 
veiled attempts to critique ownership or 
limit rapid access. And no stigma 
around acknowledging the realities of 
mental health concerns or external 
factors that contribute to suicide risk.



Whether as an independent offering or 
an element integrated into existing 
prevention programs, Chimney Trail 
Health ensures that adoption of the 
Complete Marksman Kit is easy, 
scalable, and sustainable.


“Owning a firearm doesn’t 
make someone suicidal. 

But having a loaded firearm 
at home increases the risk 
of dying by suicide by four 
to six times.19
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“
-Military Investigator SPRIRC p. 61

Far too often we 
learn that a service 
member bought a 
gun on base only 
after they used it to 
kill themselves.
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Security Starts With 
Chimney Trail Health
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Chimney Trail Health offers 
trusted, scalable lethal means 
security training and equipment 
designed specifically for our 
communities. Whether you’re 
enhancing prevention programs, 
supporting service members or 
veterans, or promoting a broader 
culture of safety, the Complete 
Marksman Kit is:

www.chimneytrailhealth.com 

carl@chimneytrail.com

Contact us today to 
schedule a consultation 
or request a pilot.

Trusted and 
vetted by owners

Evidence-based

Designed for quick 
deployability

Easily integrated

into current programs 
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Appendix: SPRIRC 
Lethal Means 
Recommendations
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The ten recommendations below are from the SPRIRC 2023 final report.

Suicide Prevention and Response Independent Review Committee. (2022).

Final report to the Secretary of Defense. U.S. Department of Defense.

4.1  Modernize the content, delivery, and dosage of suicide prevention education 
and skill building across the career cycle of military personnel.



4.1.1  Separate training should be developed for different audiences and for 
intended effect.



4.1.2  Training should be delivered in small groups of service members with similar 
rank and/or positions instead of mass “one-size-fits-all” training.



4.1.3 The DoD should vary training duration and frequency to maximize 
engagement and efficacy.



4.1.4  The DoD should allow service members to select from a range of 
complementary topics and educational materials to meet training requirements.



5.14  Establish standards for DoD-approved firearm safety training requirements.



5.14.1  Require DoD-approved firearm safety training, including refresher and 
sustainment training every five years.



5.19  Incentivize the acquisition and use of firearm locking devices by providing 
discounts for firearm locking devices purchased at a Military Exchange. 



5.21  Require anyone living on DoD property in military housing to register all 
privately owned firearms with the installation’s arming authority and to securely 
store all privately owned firearms in a locked safe or with another locking device.



5.24  Develop and implement a multimedia public education campaign to promote 
secure firearm storage.
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Move Forward

Get Started 

With Chimney Trail

Scan The QR Code.

POC: Carl Governale

Phone: +1 (720) 930 5390

Email: carl@chimneytrail.com

Website: www.chimneytrailhealth.com

CONTACT
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