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PROGRAM OUTCOMES

Results That Matter
Designed to fit seamlessly within talent development offerings, 
wellness programming, and team level initiatives, Chimney Trail 
Health’s CBt program is designed to create measurable change that 
sticks.

The Kickoff Seminar sets that 
stage for immediate learning and 
continued engagement that drives 
behavior change. 






The seminar spots filled in 
minutes and the training was 
absolutely loved.



                                                    - HR Director

                      University Affiliated Research Center


“

Kickoff 
Seminar 
Sets

the Mark

HIGH PERCEIVED VALUE

The presenter 
respected my time.

This training 
improved my 

psychological literacy.

99%

96%

I recommend this 
training.

I feel more supported 
by my leadership.

97%

99%

©Chimney Trail Health 2026. All rights reserved.
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ONGOING TRAINING

Lasting Impact
As an evidence-based training company, program evaluation and real 
behavior change are at the heart of our model. Over a 6 month, serialized 
curriculum, CBt tools are practiced and integrated for lasting change.


A MEASURABLE BUSINESS ADVANTAGE
Respondents report they are:

97%

Better able to identify unhelpful thoughts.

97%

More able to challenge unhelpful thoughts.

96%

Better able to deal with setbacks and disappointments.

94%

More able to support their team during challenges.

IMPACT EXTENDS RETURN ON INVESTMENT

Waypoint Kit Training impact extends to others, benefiting 
individuals, families, and teams:

Shared what they 
learned with others.

63%
93%93%

Completed at least one 
kit activity with others.

63%63%

©Chimney Trail Health 2026. All rights reserved.
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A Smart Investment with Measurable Impact

When it comes to employee wellness, many companies are spending but not 
necessarily investing. The Waypoint Kit program is a high-impact, scalable training 
model that delivers value and significant ROI across multiple areas:


Reduced stress-related      
productivity loss


Increased team cohesion, morale,   
and resilience


Scalable training that integrates with 
existing wellness programs

ORGANIZATIONAL
Better equipped to lead and succeed 
under pressure


Retention of key talent during 
promotion cycles or high-demand 
seasons


Reduced leadership burnout and 
disengagement

LEADERSHIP

“
The Waypoint Kit program is a strategic choice to transform wellness from a 
“nice to have” to a measurable business advantage.

I've had several trainings like the [Chimney Trail Health] session, 
including last week with another mental wellness partner. This is 
the only one that has felt productive and actionable instead of 
simply repeating facts about systems of thinking. The most recent 
one also had an app available, but I am finding the journal, the time 
capsule, and being outside with others to be much more lasting to 
my rethinking than informational sessions and exercises where I 
participate alone.

Fortune Best 100 Companies to Work For Leader

- Senior Manager

©Chimney Trail Health 2025. All rights reserved.
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CHIMNEY TRAIL HEALTH’S SOLUTION

Resilience Starts With 
Chimney Trail Health
Chimney Trail Health offers enterprise-ready training for teams that 
can’t afford to burn out and leaders who are looking for an off-ramp 
from the recruit–train–resign cycle. Whether you’re supporting rising 
leaders or blended and remote teams in high-stakes environments, 
our solutions are:

Customizable

Scalable

Evidence-Based Contact us today to 

schedule a consultation


or request a pilot. 

info@chimneytrail.com


www.chimneytrail.com
Designed for Results

©Chimney Trail Health 2025. All rights reserved.
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ABOUT CHIMNEY TRAIL HEALTH

Author Bios

CDR Matthew Brown, 
USNR
Chief Executive Officer

Chimney Trail Health

Matthew Brown, a US Navy Reserve 
Commander and Bochnowski Family 
Fellow at Stanford’s Hoover Institution is 
cofounder and CEO of Chimney Trail 
Health. Drawing on his experience as a 
naval officer, warship captain, and senior 
advisor for SEAL Team 17, he saw the need 
for accessible Cognitive Behavioral tools. 
Collaborating with leading experts, he 
developed a nonclinical, prevention-first 
CBt curriculum to combat anxiety and 
depression for all ages.

Dr. Leah Blain is a licensed clinical 
psychologist, Beck Certified Therapist and 
Supervisor, and CCO for Chimney Trail 
Health. She spent the last decade building

and running cutting-edge behavioral 
health clinics, most recently at the 
University of Pennsylvania, where she 
launched a specialized Cognitive 
Behavioral Therapy program for veterans 
and military family members. An evidence-
based, trauma-focused therapist, she 
previously ran randomized clinical trials for 
PTSD, depression, sleep, and more.

Dr. Leah Blain, PhD
Chief Clinical Officer  
Chimney Trail Health

Chimney Trail Health is a preventive 
behavioral health organization dedicated to 
providing accessible, evidence-based tools 
that empower individuals and families to 
thrive. We specialize in preventive 
Cognitive Behavioral training (CBt), 
equipping people of all ages with skills to 
manage stress, reduce anxiety, and 
navigate life’s challenges. At Chimney Trail, 
we believe mental health support should 

be proactive, engaging, and available 

to everyone.



Our programs combine cutting-edge 
research with expert guidance to deliver 
CBt in an approachable and memorable 
way. With input from experts at leading 
institutions like Johns Hopkins, Stanford, 
and the University of Pennsylvania, our 
curriculum bridges the gap between clinical 
expertise and real-world application. 
Whether you’re seeking to improve 
resilience, foster emotional wellness, or 
support loved ones, Chimney Trail offers 
tools that make lasting, healthy mental 
states achievable.



Founded by experts in clinical psychology, 
performance enhancement, and military 
service, Chimney Trail is committed to 
making a positive impact. Our mission is to 
push back the tide of anxiety and 
depression by teaching participants the 
principles of Cognitive Behavioral Theory 
and how to apply them in daily life—before 
the crisis.

©Chimney Trail Health 2025. All rights reserved.
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